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*swap out national logos for your local logos

Working Together-Career Pathways-Work Based Learning


Agenda:

1) Introductions Home Builders Association (HBA) staff and Boys & Girls Clubs (BGC) staff

2) Discuss goals document prepared by national offices

3) Overview about the HBA and your 2022 workforce development goals
About us
Frame workforce shortage challenge
Government affairs workforce policy priorities	

4) Information about the member companies and/or individual members who will be involved with the BGC activities

5) BGC overview
Programs
Career Pathways
Demographics
Staffing

6) Discuss potential targeted age group for the 2022 year

7) Discuss potential workforce readiness and career pathway events, programs you will do in 2022

8) Next Steps									
Regular meetings
Integrated approach
Resource needs for partnership

9) Tour facility



Attendees:
Boys & Girls Clubs of _____
_____, Chief Executive Officer
_____, VP, Youth Development 
Home Builders Association of_________
________, Executive Officer
________, Director, Workforce Development
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