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Discussion Question:

Where did the term Earmark originate?

| 2



1. | 3

www.jm-aq.com



1. | 4

Background
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• Com m unity Proje ct Fund ing  (House )/ Congre ssionally Dire cte d  Spe nd ing  
(Se nate ) -  be tte r known as “Earm arks”
• In p ractical te rm s, an e arm ark is  a  se t-aside  for a  particular p roje ct 

within a  de signate d  fe de ral account. 
• Pe r the  Constitution, Congre ss has the  “powe r of the  purse ” and  for m any 

ye ars Me m be rs of Congre ss and  Se nators e ngage d  in the  e arm ark p roce ss 
to be ne fit various e ntitie s within the ir d istric ts/ sta te s.

• Earm arks we re  abolishe d  via  congre ssional rule s in FY 2011.
• Earm arks we re  include d  again starting  in the  FY22 appropria tions p roce ss 

with rigorous transpare ncy re quire m e nts.
• House  Re pub licans vote d  to continue  e arm arks in FY24 but have  m ade  

substantia l change s to the  e lig ib le  accounts.



Discussion Question:
What was the stated rationale for the earmark 
process stopping in FY 2011?
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Bridge to Nowhere (Gravina Island Bridge)

1. | 6

www.jm-aq.com



Appropriations Timeline
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• President’s Budget 
Request submitted to 
Congress

February (?) 
2025

March and 
April 2025

• House Earmark 
Requests are typically 
due in February/March 

• Senate Earmark 
Requests are typically 
due in March/April

• Prep: project 
ideas, research, initial  
Congressional       

•    meetings

Now -
January 2025 May, June, 

July 2025
• House typically releases 

lists of earmarks in late 
Spring when their 
version of Appropriations 
bills pass

• Senate typically releases 
lists of earmarks in the 
early summer whey they 
act on their 
Appropriations bills

September, 
or 

eventually...
• Congress passes 

Appropriations 
bills or Omnibus 
legislation 



Fall/Winter (Oct-Dec):
- Begin developing earmark project and strategy.
- Initial contact with Congressional offices to 
discuss organizational goals and build 
relationships.
- Draft 2-page project descriptions that will be 
submitted to Congressional offices.

Winter (Dec-Mar)
- Meet with Congressional delegation to 
discuss specific earmark project ideas.
- Earmark project deadlines and forms are 
posted by Representatives and Senators.
- Submit project(s) to Congressional 
delegation by completing appropriate forms.

Spring/Summer (Mar-July)
- Congressional delegation releases project 
submitted to Appropriations Committee on 
their websites. 
-Track progress of appropriations bills and 
check in with Congressional delegation for 
feedback and to show continued support for 
projects

Summer (July-Aug)
- House and Senate Appropriations 
Committees draft and release their versions 
of the spending bills. 
- After Committee passage, confirm if your 
project was included in the appropriations bill
- Engage in appropriate follow up with 
Congressional offices.

Fall (Aug-Dec)
- House and Senate work to pass individual 
spending bills in each chamber.
- Differences between the versions are 
resolved (can result in changes to projects).
- Often this process is slow and can last into 
the winter and require Continuing 
Resolutions.
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Process
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House  and  Se nate
 15 subm issions pe r House  office , no lim it for Se nate  office s
 Only non-p rofits , local gove rnm e nts/ m unicipalitie s, and  tribal gove rnm e nts are  a llowe d  

to app ly.
 Form  subm ission re quire d  – form s can vary wide ly from  office  to office .
 Office s are  re quire d  to post the ir e arm ark subm issions on the ir we bsite s.
 Othe r re quire m e nts for e arm ark subm issions vary by appropria tions com m itte e / account.
 Starting  in FY24, House  and  Se nate  e arm arke d  d iffe re nt accounts

Supp le m e ntal m ate ria ls
 Budge t b roke n out into large  budge t cate gorie s (Construction, IT, sa larie s, e tc .)

 In FY23 and  24, com m itte e  staff ofte n aske d  for m ore  de taile d  budge t inform ation.
 Evide nce  of com m unity support (Artic le s, le tte rs of com m unity support from  local 

e le cte d  offic ia ls)
 In FY23 and  24, House  office s we re  not re quire d  to subm it the se  to the  com m itte e , but m any 

re quire d  the m  inte rnally.
 Proof of IRS de signation (EIN, IRS 501(c)(3) le tte r)



How Do You Know if the Earmark is 
Chosen?

HOUSE

• House  Appropria tions Com m itte e  We bsite  
Me m be r Re que sts Tab  Include s (Unde r FY 
25 CPF):

• Links to p roje c ts inc lude d  in e ach b ill (liste d  in 
the  Re port accom panying  b ill).

• Exam ple  of Proje c t Listing :

SENATE
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• Se nate  Appropriations Com m itte e  
We bsite  “About the  Com m itte e ” Tab  
inc lude s a  link to Congre ssionally Dire c te d  
Spe nd ing  Re que sts, which shows:

• Links to a ll Se nators’ lists  of re que sts.

• Links to a ll p roje c ts inc lude d  in e ach b ill.

• Be ing  in  the  House  or Se na te  b ill usua lly 
m e a ns  the  p ro je c t  w ill b e  in  the  fina l b ill.

https://appropriations.house.gov/member-requests
https://www.appropriations.senate.gov/congressionally-directed-spending-requests
https://www.appropriations.senate.gov/congressionally-directed-spending-requests
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Congressionally Directed Spending (Earmark) Project Examples

Workforce Development Projects
www.jm-aq.com

Building and 
Construction Trades 
Council of Alameda Co

Retention Apprenticeship 
Mentoring Program

$1,000,000

CO Building and 
Construction Trades 
Council

Workforce Training and 
Supportive Services

$500,000

New River/Mount 
Rogers Workforce 
Development Board

Sector partnerships in 
skilled industrial, 
construction, and service 
trades

$1,000,000 $1,000,000

City of Houston

Job training in the home 
recovery and 
construction industries.

• For FY 24 and 25, only Senate earmarks were permitted for the Department of Labor.
• Below are examples of projects funded in FY 23.
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Questions?Angie Melton, amelton@jm-aq.com

mailto:jmcallister@jm-aq.com


1625 Eye Street NW, Suite 750 | Washington, DC 20006

(202) 296-2741 | www.jm-aq.com


	Slide Number 1
	�Discussion Question:
	Slide Number 3
	Slide Number 4
	�Discussion Question:
	Bridge to Nowhere (Gravina Island Bridge)
	Appropriations Timeline
	Slide Number 8
	Slide Number 9
	How Do You Know if the Earmark is Chosen?�
	Slide Number 11
	Slide Number 12
	Slide Number 13

