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TENTATIVE LEADERSHIP MEETING SCHEDULE 
2024 Fall Leadership Meeting | JW Marriott San Antonio Hill Country 

October 1 – October 4, 2024  
 
This Leadership Schedule is TENTATIVE.  Updates to the general schedule will be shared on 
nahb.org/FLM regularly prior to the meeting.   
 
Note:  The Fall Leadership Meeting operates with a compressed schedule.  This being the case, NAHB 
Subcommittees will take place virtually prior to the Fall Leadership Meeting dates.  Details regarding 
Subcommittee times and connection information will be available on nahb.org as the meeting approaches. 
 

Monday, September 30 Senior Officer Arrival Day 
7:00 p.m. – 9:30 p.m. Senior Officer Dinner (Invite Only) 

 

Tuesday, October 1 Meetings will be held at the JW Marriott unless otherwise indicated. 
8:00 a.m. – 9:00 a.m.   EOC Workforce Development  
8:00 a.m. – 1:00 p.m. Leadership Academy (Invite Only) 
8:00 a.m. – 3:00 p.m. Senior Officers 

8:00 a.m. – 10:00 a.m. Moderators & National Associate Chairs 
9:00 a.m. – 10:30 a.m. EOC Forum: State Offices (Closed Meeting)  
9:00 a.m. – 11:00 a.m. Multifamily 
9:00 a.m. – 4:00 p.m.  Association Planning Committee 
10:00 a.m. –12:30 p.m. National Area/Associate Chairs 
10:00 a.m. –11:30 a.m. EOC Forum: HBA Town Hall  
1:00 p.m. – 2:00 p.m. EOC Education Session: State & Local Roundtable 
1:30 p.m. – 4:00 p.m.  State Representatives 
2:00 p.m. – 3:00 p.m. EOC Board of Directors 
2:30 p.m. – 5:00 p.m. Global Opportunities Board 

Public Affairs and Association Communications 
3:30 p.m. – 5:00 p.m.   EOC General Membership/Issues Briefing 
4:30 p.m. – 7:00 p.m. Education Committee 
5:30 p.m. – 7:30 p.m. Welcome Happy Hour  
7:30 p.m. – 9:30 p.m. Leadership Dinner (Invite Only) 

Senior Officers & Invited Guests – Committee & Council Chairs  
 

Wednesday, October 2 Meetings will be held at the JW Marriott unless otherwise indicated. 
8:00 a.m. – 9:30 a.m. EOC Forum: Public Relations & Non-Dues Revenue  
8:00 a.m. – 10:00 a.m. Construction Liability, Risk Management, & Building Materials 

Design 
Environmental Issues 
Federal Government Affairs 
Membership 
Professional Women in Building Board of Trustees  
Presidents Council 
Single Family Builders 
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9:00 a.m. – 12:00 p.m. Legal Action 
10:00 a.m. – 11:30 a.m. EOC Professional Development Committee 
10:00 a.m. – 12:30 p.m. Nominations (Closed Meeting) 
TBD Optional Spouse Event  

(Details Coming Soon. Additional Fee Required.) 
10:30 a.m. – 12:30 p.m. Associate Members 

Building Systems Councils Board of Trustees  
Business Management & Information Technology 
Climate Risk and Sustainability 
Construction Safety & Health 
Leading Suppliers Council General Membership Meeting 
NAHB Remodelers Board of Trustees  
State & Local Government Affairs 

12:15 p.m. – 1:00 p.m. EOC Senior Officers & NAHB Senior Officers  
1:00 p.m. – 2:00 p.m. Senior Officers Pre-Resolutions  
1:30 p.m. – 3:30 p.m.  BUILD-PAC Board of Trustees 

Construction, Codes & Standards 
Convention & Meetings 
Custom Home Builders 
Housing Finance 
Land Development 
Leading Suppliers Council Board of Trustees  
Sales & Marketing 
EOC Planning Retreat (Closed Meeting)  

4:00 p.m. – 6:30 p.m. 55+ Housing Industry Council Board of Trustees  
Budget & Finance 
Resolutions 
Young Professionals 

6:00 p.m. – 7:00 p.m. Leadership Happy Hour  
   

Thursday, October 3 Meetings will be held at the JW Marriott unless otherwise indicated. 
8:00 a.m. – 10:00 a.m. Area Caucuses 1-15 
10:30 a.m. – 2:30 p.m. Leadership Council  
3:00 p.m. – 4:30 p.m. Board of Directors  
5:30 p.m. – 8:00 p.m. Closing Leadership Reception  

   
Friday, October 4 Senior Officer Departure Day 

 


