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Raider Development Group is delighted to introduce Glenrock, an esteemed Blue-Chip
Community development plan proposed for parcels K and L within the prestigious Grand
Park Village in Summerlin West, Las Vegas, Nevada.

To mitigate potential risks, our strategic approach involves the allocation of 119 home sites
across the expansive 48.84 acres of land. This deliberate decision aligns with current
zoning requirements, adhering to the stipulations of land shrinkage, grand design criteria,
and the specifications outlined by the Summerlin Association. 

Our meticulously crafted plan encompasses the construction of three luxury homes, each
featuring three distinct elevations per plan. Additionally, we plan to contribute to the Las
Vegas 2050 Master Plan by incorporating an off-leash dog park into our development.

Raider Development Group is committed to obtaining all requisite entitlements and
permits by March 1st, 2024, with construction set to commence immediately upon
securing final approvals and grading permits. Anticipated to span 69 months, this project
is projected to yield an internal rate of return of 16.34%, resulting in a net profit of
$61,220,002.

Our financial team has conducted a comprehensive analysis, affirming that even in the
event of interest rates remaining constant, Glenrock will uphold its status as a lucrative
development, consistently aligning with our business objectives and delivering
exceptional returns to our esteemed investors.

We eagerly anticipate the opportunity to delve into the specifics of our proposal and
extend our gratitude for considering Glenrock. On behalf of the entire Raider Development
team, we express our appreciation and eagerly anticipate the forthcoming presentation in
Las Vegas. 

      Respectfully,

     Ronnie Merrell
     President, Raider Development Group, Inc.

Executive Summary



Summerlin West is part of the Summerlin Master Planned Community in Nevada just west
of Las Vegas and falls in the Las Vegas city limits and Clark County Nevada. Entrepreneur
Howard Hughes purchased the 25,000 acres of land in 1952. In 1988 the Summa
corporation announced plans for the master plan community and was named after
Howard Hughes’ paternal grandmother Jean Amelia Summerlin. Summerlin West is
comprised of 14 villages and 12 districts. Summerlin West is roughly 18 miles from the Las
Vegas Strip, boasts over 150 walking trails, and an abundance of other amenities for its
residents and visitors.

Market Analysis

Business Friendly: Nevada's business-friendly appeal, highlighted by the absence of state
income tax, is a significant draw for businesses, particularly for affluent Californians
seeking financial advantages. This tax-friendly environment not only allows companies to
retain more profits and simplifies tax planning but also positions Nevada as an attractive
hub for those looking to escape California's high-income tax rates. The state's unique
fiscal advantage encourages profit retention, facilitates strategic resource allocation, and
attracts a diverse range of industries. As a result, Nevada becomes an appealing choice for
businesses and wealthy individuals seeking financial flexibility, strategic advantages, and
relief from high-income tax burdens in neighboring California.

Entertainment: Clark County, Nevada,
which includes the city of Las Vegas, is well
known as a popular destination for
residents and visitors from around the
world. Las Vegas is renowned for its world-
class entertainment, hotels, casinos,
restaurants, shopping, and nightlife.
Besides the Las Vegas and Clark county
surrounding area, Summerlin offers  its own
entertainment within a 10 miles radius. 

Cuisine: Clark County boasts a diverse
culinary scene. From the Vegas Strip and
throughout the whole county you can find a
wide range of international cuisines.
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Crime: In 2022, the 89138 zip code experienced a relatively low crime rate, with an annual
total of 13.74 incidents per 1,000 households and ranking in the 80th percentile of safest
neighborhoods in the country . The predominant category was property crimes, occurring
at a rate of 7.28 per 1,000 households. Violent crimes were notably lower, at 1.74 per 1,000
households, while other types of crimes occurred at a rate of 4.73 per 1,000 households.
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2.1 Market Analysis Overview

2.2 Surrounding Area

Figure 2.2.1



Climate: Summerlin West has a desert
climate with hot summers and mild
winters, over the course of the year, the
temperature typically varies from 35°F to
101°F and is rarely below 27°F or above
107°F. On average, the temperature drops
3.57° for every 1,000-foot increase in
elevation. Compared to the Las Vegas
Valley the temperatures in the Summerlin
West area are cooler. Summerlin West
sees an annual rainfall of 6.2 inches. 85%
of the year Summerlin West sees mostly
sunny days with no over casted clouds.

Outdoor Recreation: Beyond the Vegas
strip and Summerlin, Clark County offers
numerous opportunities for outdoor
enthusiasts. Red Rock Canyon, Lake
Mead, and Mount Charleston are all
within a 40 miles radius. These
destinations provide hiking, boating,
camping, and more. Woven throughout
Glenrock, we will have access to this
mass network of trails.  (Figure 2.2.2)

Market Analysis

Geography: Summerlin West is bordered
by Charleston Blvd, the 215 Beltway, and
Lake Mead Blvd. The region is
characterized as the typical desert
landscape of southern Nevada, with dry
climate, rocky terrain, and desert flora.
Summerlin West benefits from the scenic
nearby Red Rock Canyon National
Conservation Area. The Elevation of the
Summerlin West area ranges from 3,500
ft above sea level to areas topping out at
more than 4,400 ft. This provides views of
mountains to the west and Las Vegas
skyline to the east. 

Transportation: Summerlin Parkway will be
improved and connect to the Urban Core
for the newest entrance into the
community and direct access to Grand Park
Village. Urban Core entrance is a new
access point to the 215 Beltway providing a
main artery into Summerlin West.

Urban Core will provide commercial, retail
and amenities for Summerlin West as it
continues to develop. Along with a short
distance to the 215 Beltway. This will further
enhance living in Glenrock.

Figure 2.2.2



Occupational Overview: Summerlin West boasts a workforce dominated by executives,
managers, and professionals, constituting 68.9% of residents. These individuals,
engaged in high-level careers, find a comfortable lifestyle with nearby amenities for
their leisure. Sales and service jobs form the second-largest occupational group,
comprising 18.0% of the neighborhood. Additionally, 7.1% are employed in clerical,
assistant, and tech support roles, while 6.0% hold government positions at the local,
state, or federal level. (Figure 2.2.3)

Execs/Managers
68.9%

Sales and Service
18%

Clerical/Tech Support
7.1%

Market Analysis

2.3 Employment & Income

Median Household Income

Income Snapshot: West Summerlin,
Nevada, hosts a workforce of 10,966
individuals. Impressively, 30.95% of the
residents earn over $200,000 annually,
contributing to a median household
income of $140,000. The Las Vegas Global
Economic Alliance (LVGEA) plays a pivotal
role in attracting companies to the area,
resulting in sustained income growth for
the community. 

Notable recent additions include Ai-
RGUS, GuineaDad, and REGO Automotive.
With well-paying oppurtunities,work-life
balance, and a vibrant atmosphere, West
Summerlin is the ideal locale for a thriving
career, family life, and enjoyable leisure.
It's worth noting that many high-paying
jobs are concentrated in downtown Las
Vegas.

Gov’t
6%

Summerlin Employment
 Distribution

Figure 2.2.3

Figure 2.2.4



Market Analysis

14 & Under
23.7%

45-54
20.2%

55+
18.4%

35-44
17%

25-34
11%

15-24
9.7%

Age Distribution

As of September 2023, the population of West Summerlin reached 19,971, showcasing
impressive growth at a notable rate of 2.13%. This thriving community is characterized by a
demographic profile with a median age of 38.3 and an average family size of 3.2, indicative
of a prevalent household structure comprising two parents and one child. A substantial
70.8% of the population actively participates in the workforce, contributing to the
community's vitality, and West Summerlin proudly maintains a commendable 4%
unemployment rate. These demographic indicators collectively highlight the dynamic and
flourishing nature of West Summerlin,  positioning  it  as  a  vibrant and rapidly growing
residential area.

2.4 Demographics

Figure 2.4.2

White
65.6%

Asian
14.7%

Hispanic/Latino
10.9%

Race

Multi:
8.7%

Figure 2.4.1

Figure 2.4.3



Market Analysis

2.5 Education

In the vibrant community of Summerlin West, the dedication to educational excellence is
clearly reflected in the impressive student-to-teacher ratio in its elementary schools. With
an average of just 19 students per teacher, these schools are able to provide a more
personalized and focused educational experience. This favorable ratio ensures that each
child receives ample attention and guidance, fostering a nurturing environment that is
conducive to both academic and personal growth. It's a testament to Summerlin West's
commitment to maintaining high educational standards and supporting the development
of its youngest residents.

Clark County school district is ranked 7th among school districts in Nevada. Summerlin is
home to more than two-dozen schools including Centennial High School, Sig Rogich
Middle School, and E.W. Station Elementary School, which rank amongst the highest in the
county. Summerlin offers more educational choices than any other community in southern
Nevada. Furthermore, three additional charter schools are set to open in the area next
year. The Las Vegas area also offers multiple colleges including: The College of Southern
Nevada, University of Phoenix, and The University of Nevada Las Vegas. 

Table 2.5.1



Market Analysis

 Las Vegas Area: Summerlin West, Las Vegas, NV – Luxury Homes: The luxury home market
in Summerlin West, Las Vegas, is adjusting to the current economic landscape after a
period of intense growth. While the broader Las Vegas housing market experienced a
substantial surge in median prices, increasing by over 50% to $442,000 from May 2021 to
May 2022, there has been a recent stabilization. As of August, the median sale price in the
area has adjusted to $412,500, per Redfin data, with luxury homes often exceeding the
average house size of 1,835 square feet in Las Vegas. Despite a cooling phase and a 15%
decrease in home prices, demand for high-end properties in Summerlin West remains
robust. This is largely driven by the influx of new residents, particularly from California and
the Northeast, adding over 70,000 people to southern Nevada in 2022. The market is
gradually finding equilibrium, influenced by rising interest rates and a more balanced
housing environment.

2.6 Housing Market Trends

Inventory: As of June 2023, there were 2,617 new listings, indicating a 44% decrease from
the previous year, as reported by Norada Real Estate. Simultaneously, the number of
single-family homes without an offer was 3,680, reflecting a 36% decline from the prior
year. According to Norada, limited resale inventory is prompting buyers to increasingly
explore new construction options. The current count of vacant developed lots stands at
819, representing an 8% decrease from last year, slightly below the 21-period average of
830, and well below the 2023 Q1 maximum of 930, according to Zonda.

Figure 2.6.1



Absorption Rate and Closing: Homes in our community are experiencing a rapid sales
pace, with 33% closing within 30 days of being on the market. The average sales rate has
increased to 4.17, up nearly three points from the previous year. Zonda reports a
significant uptick in attached new home closings, reaching 206 this year, the highest in
the last 20 years. In the last 12 months, 692 single-family detached units closed, exceeding
the 20-period average of 380. The overall new home closings in our area reached 898 this
year, well above the 20-period average of 426 within the 89138 zip code.

Market Analysis

Summerlin West commands a median real estate price of $800K, positioning it higher
than 93.7% of Nevada neighborhoods and 89.1% of U.S. neighborhoods in terms of housing
costs. Notably, new home sales have surged by an impressive 215% since 2022; however,
the growth rate has moderated by 1.79 points to a current rate of 2.41. The median price of
new home closings is $1,106,470, commanding $326.91 per square foot. Despite a marginal
dip in the sales rate over the past year, the Summerlin community maintains its standing
as one of the top 5 best-selling master-planned communities in the nation. The new home
market within Summerlin West continues to exhibit promise and resilience in the face of
market dynamics.
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Income to Qualify:
 $226,753

Gated?  
Yes

Price Range: 
$1.4-1.8M

Avg. Price
$1.6M

Avg. Finish SF:
4,050

HOA Dues:
$160/mo

 Ascension by Tollbrothers

Ascension will be comprised of
three different communities
offering nine different home plans
ranging from 3,300 sq. ft. to 4,800
sq. ft. There will be 255 lots spread
between the three communities. 

Market Analysis

Comparable Properties
Shown here are the current largest production
builders in the Summerlin area. The top five are
noted on the chart to the right. We will take a
look at the most comparable  competitors
based on size, price, amenities, and target
market.

*All tables based on housing cost at 35% of
income, 20 % down payment, a 5% interest rate
and a credit score above 700.

2024 RCMC : Four-Year Program - Production Homes

Figure 2.7.1



Income to
Qualify:

 $198,777

Gated?  
Yes

Price Range: 
$1.2-1.5

Avg. Price
$1.35M

Avg. Finish SF:
3,761

HOA Dues:
$70/mo

Income to
Qualify:
 $161,967

Gated?  
Yes

Price Range: 
$870k-1.2M

Avg. Price
$1.1M

Avg. Finish SF:
3,100

HOA Dues:
$106/mo

Kings Canyon by TRI Pointe Homes

Kings Canyon will be a gated community with
home prices sitting just over a million dollars.
There are plans ranging from 3-6 bedrooms.
Kings Canyon is about as modern as it gets
with their new homes. They will have four
different home plans to choose from. Kings
Canyon has 90 planned lots. 80 have sold for
the asking price or higher. 

Market Analysis

Carmel Cliffs by Pulte Homes

Situated in the highly sought after
Summerlin Village of Redpoint in Las Vegas
is Carmel Cliff, a gated, new home
construction community with one-and two-
story homes in a tranquil desert setting.
They have planned 111 units. At Carmel Cliff,
spectacular features adorn the single-
family homes both inside and out, giving
you the utmost in convenience and
comfort. Exciting activities are just outside
your door, from hiking through Red Rock
Canyon to high-end shopping, dining, and
entertainment in Downtown Summerlin.



Fast Track Families

25% 50%

High Income MoversBudding Professionals

25%
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2.8 Target Market



Our strategic focus is on capturing the attention of the affluent demographic as we
introduce our residential real estate development in Las Vegas. With salaries in this
segment surpassing the national average, we aim to serve a higher end of the market. Our
target customer is willing to pay more for a home that is outfitted with upscale finishes
and integrated technology. Furthermore, the city's projected population growth of
700,000 within the next two decades presents a significant market opportunity.

Market Analysis

A noteworthy portion of this anticipated influx will originate from California, where the
cost of living is notably higher than the national average. California has consistently
ranked among the top states for out-migration, with Los Angeles holding the 5th position
nationally in this trend.

Our comprehensive marketing approach will strategically target both the affluent
population relocating from California, attracted by the comparatively lower cost of living,
and the high-income individuals within the Las Vegas region.

2.8 Target Market

Building
Professionals

Fast
Track

Families

Median Income $214,928 $275,692 

DTI (%) 35% 35%

Preferred Lender
Interest Rate
(30yr)

5% 5%

Down Payment
(20%)

$200,000 $320,000 

Monthly Income $17,911 $22,974 

Mortgage
Payment

$5,261 $6,997 

Property Tax $533 $548 

Insurance $375 $396 

HOA $100 $100 

Total Monthly
House Payment

$6,269 $8,041 

Affordable
Home Price

$1,179,978 
$1,623,44

8 

High Income Movers
(CA)

Median Income $258,178 

DTI (%) 35%

Preferred Lender
Interest Rate
(30yr)

5%

Down Payment
(40%)

$801,302 

Monthly Income $21,515 

Mortgage
Payment

$6,452 

Property Tax $557 

Insurance $421 

HOA $100 

Total Monthly
House Payment

$7,530 

Affordable
Home Price

$2,003,256 



 ONE FRONT FACADE IMAGE

3.1 Overview
In our commitment to Glenrock homebuyers, we go beyond delivering a product
that merely meets expectations – we aim to exceed them, ensuring that every
expense invested translates into a remarkable and enriching homeownership
experience. As part of this dedication, we introduce a thoughtful approach to
architectural diversity, offering three floor plan options, each complemented by
three unique elevations. This strategic variety allows homeowners the flexibility to
choose from a range of designs without compromising cost-effectiveness.

Product Design

Our emphasis on detail extends to the
intentional variations in window size,
roof lines, and materials, empowering
residents to personalize their homes
and instill a sense of uniqueness, while
adhering to the “Grand Park Design”
requirements. We aim to balance the
intricacies of budget efficiency with
the delivery of luxurious living spaces.
Our development project stands as a
testament to our commitment to
providing not just homes, but unique
expressions of individuality within the
evolving landscape of modern
residential living.



Product Design

3.2 Floor Plans

4000 sqft
Opal



Elevation Options
Opal

Additional
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Saguaro

Aloe Vera

Desert Rose

3.2.1 Floor Plans



4300 sqft
Amethyst

Product Design



Elevation Options
Amethyst
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Agave

Golden Barrel

Thimble

Additional



4586 sqft
Obsidian

Product Design



Elevation Options
Obsidian

Additional

Angel Wing

Fibbook

Silver Ball
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Product Design

3.3 Product Color Palettes 

AccentColors

Figure 3.3.1

Secondary Colors

Fascia

Roof

To facilitate variation and diversity in our development we plan to offer at least 9 color
palettes which will allow and promote a unique neighborhood aesthetic . Each hand picked
and curated by our award winning design personnel. In these palettes, each tier
represents a different aspect of the home and is used to thoughtfully accent and style. A
sample of three (3) palettes are shown in Figure 3.3.1.   

3.4 Landscaping
The landscaping renderings feature a diverse array of plants, chosen for their adaptability
to the local region and their ability to create a visually appealing mix of textures and
colors. This selection includes native species that are both resilient and beautiful, ensuring
a landscape that is not only sustainable but also vibrant and engaging. The careful
combination of these plants results in a harmonious blend of greens, reds, and yellows,
creating a dynamic and inviting outdoor space that complements the modern
architecture of the homes. Home owners will enjoy  the lush 3 foot planting strip,
decomposed granite, drip irrigation, and a 900 SF artificial turf lawn.  Examples of how our
team curates packages for our customers are shown in Figure 3.4.1

Figure 3.4.1



Exterior
8’ Tall Therma-Tru Entry Door
Modern Steel Insulated Garage Door
Luxurious Pool & Outdoor Living Space
High-end Security System
Landscape & Hardscape Lighting 
Eco-friendly Turf 
Drought Tolerant Plants

Interior Finishes
Dimmable LED Interior Lighting 

       throughout
Designer Selected Paint Finishes
High-end Millwork 

Kitchen 
Viking Appliance Package
Spacious Kitchen Layout
Built-in Coffee Station
42” Upper Cabinets

Bathrooms
Raised Height vanities
Tiled Showers, Free Standing Soaking Tubs

Living Space
Fully-integrated Smart Home System
Large Windows for Plentiful Natural Light

Technology
Savant smart whole home integration

Upgrades
Wolf Professional-Grade Oven
Two-Tone Interior Paint
Custom Accent Walls
Customized Backsplash and/or
Shower Tile Designs
Electric Vehicle Charging Port
Exterior Holiday light outlets
TOTO Bidet Toilets
In-Wall Fitltered Water Dispensers

 

Product Design



Opal Amethyst Obsidian

Vertical Construction Estimation

Estimating 



 Estimating



Site Design 

Our preliminary site plan delineates 119 lots, a reduction from the initially approved lot
count following a comprehensive drainage and water analysis. This adjustment is
necessitated by the observed land shrinkage resulting from elevation changes and the
removal of materials. Our observations indicate an expected shrinkage of 15%, a
phenomenon consistently noted across various developments in the Summerlin South and
Summerlin West expansions.

This reduction is illustrative of our commitment to efficient land utilization, facilitated by
the application of geotechnical software and grading optimization. These technological
tools allow us to optimize space allocation, ensuring the provision of requisite lot sizes for
our esteemed Blue-Chip product line. The site design harmonizes seamlessly with the
natural elevation contours, facilitating efficient drainage for each parcel through
dedicated drain inlets – 42” for parcel K and 36” for parcel L, as provided by the Howard
Hughes Company.

Furthermore, each entrance gate incorporates easements meticulously designated for
utilities and drainage infrastructure, underscoring our dedication to a meticulously
planned and environmentally conscious development.

4.1  Site Design Overview

Preliminary Site Plan 



PARCEL K UNITS
Development Plan (Sept. 23, 2019) : 172
Units
Water Analysis : 103 Units
Sewer Analysis : 103 Units
Master Traffic Study : 103 Units

PARCEL L UNITS
Development Plan(Sept. 23, 2019) : 120
Units
Water Analysis : 65 Units
Sewer Analysis : 65 Units
Master Traffic Study : 65 Units

Site Design

Due Diligence
In our due diligence for parcels K and L in Grand Park Village, V25, we've developed a
preliminary design for Glenrock. The current zoning, SFD2, permits 6 homes per acre.
However, a soil analysis and water study revealed a maximum of 168 home sites,
considering pipe sizes and future developments.

Due to elevation change, and retaining wall and perimeter wall criteria we know that
expected land shrinkage will be 15%. Our design proposes 119 home sites, each 80’ wide
and 110’ deep, requiring about 262,000 cubic yards of material for grading to meet Grand
Park's criteria. The soil report suggests that you will reach sub grade at 3 feet below
surface elevation. We plan to develop the site in one continuous phase for efficient
preparation of home foundations and property walls.

Both parcel K (type 1 gated) and L (type 2 non-gated) will have gated entries,
enhancing marketability as a fully gated community. The street design will follow
Grand Park's guidelines, featuring smooth curves and layouts to ensure easy
navigation and a safe environment, with sidewalk paths linking to Summerlin's
walking trails.

The perimeter wall design aims to integrate the community with the park
ambiance, particularly along Fox Hill Dr. and Grand Park Blvd., offering views
towards Las Vegas and the Urban Core. Conventional walls will be landscaped for
aesthetics and privacy. 



HPV
Std.

Pressure Reducing Valve Diagram
Corresponding w/ High Pressure Boundary Line

Site Design 

5.2 Land Development
Utilities will be underground, with transformer boxes having protective
landscaping. Streetlights at entries, intersections, and key community points will
adhere to Las Vegas City standards. Homes will feature photocell and uplighting
to enhance night views and control light pollution. 59 lots near the pumping
station on parcel P-U will have high-pressure regulators to manage water pressure
effectively. Figure 5.2.1 & 5.2.2

Interior and perimeter streets will have a minimum slope of 4% to facilitate drainage, with
an 18” storm drain installed in areas where this slope is unachievable, in accordance with
the “City of Las Vegas” drainage criteria. Glenrock homes will feature downspouts
connected to French drains to maximize water conservation, directing runoff into the
stormwater system and ultimately into Lake Mead. Additionally, grading at the parcel
edges will ensure positive drainage away from the property lines towards the internal
streets.

Drainage

Glenrock development will be outfitted with 12” ductile iron pipe for the main water lines
along the 50’ right of way roads. Sewer lines will be 8” public sewer systems with stub tie in
at parcel K for 82 homes and at L for 37. Electric lines will also be run in the right of way
under the road.

Utilities

Figure 5.2.2

Figure 5.2..1Figure 5.2..1 Figure 5.2..2Figure 5.2..2



Street Width On-Street Parking Sidewalk Curb Type

28' 1 side 1 side “L” or Rolled

Infrastructure
Minimum road width in Las Vegas residential developments is 24’. Additionally, 18” on each
side of the road will be set aside for curbs. Glenrock will also offer 5’ sidewalks on both
sides of the road in compliance with city standards, bringing our total right of way to 37’.
Roads will also feature 2% slope from the crown to the curb and a maximum slope of 8%
along the roadway. sidewalks will feature a slope of 1- 2% from side to side, and a
maximum slope of 8% along the sidewalk. Figure 5.2.5

Site Design 

The city of Las Vegas has many setback
requirements for new construction
subdivisions. Garages require 23’ min for
front entry and 14’ for side entry. 

The building face must have a setback of 18’.
Rear building setbacks must be 20’. Side
setbacks are 6’ for interior lots and 15’ for
corner lots (measured from curb). Figure
5.2.3

Setbacks

Village Walls
Glenrock will use three different type of
walls for the perimeter of the 48.84
acres. Park view type walls and solid
village walls, along with enhanced
village walls along the SW wall facing
adjacent parcels. Figure 5.2.4

Figure 5.2.5

Figure 5.2.3

Figure 5.2.4



Native Drought-Tolerant Flora
Permeable Hardscaping
Permeable Artificial Turf
High-efficiency Washing Machines
Rainwater Harvesting System (Upgrade)
WaterSense  Products

 Xeriscaping &  Water efficiency

Sustainability

Green Design
Walkable Streets
Bike Facilities/Parking
Light Pollution Reduction (PhotoCells)
Window Glazing/Passive Solar:
Mitigation
Savant Smart Home Systems
Tankless Water Heater
NG Appliances

Fenestration U-Factor: .32
Skylight U-Factor: .55
Glazed Fenestration SHGC: .25
Door opaque U-factor: .17

Windows & Doors

Ceiling R-Value: 38
Wood Frame Wall R-Value: 20
Floor R-Value: 19
Mass Wall R-Value: 8/13

Insulation

6.1  Sustainability Overview

Solar Panels
NG Generators
EV Charging Station 
Aerobarrier seal
Extended Canopies/Awnings/ Sun
Shades, Light Shelves, and Vertical Fins

Alternative Upgradable 
Green Features



2018
IECC

2006
IECC

2003
IECC

2015
IECC

2015
IECC

2009
IECC

 None

As a LEED-recognized leader in green building, our projects in Clark County, including
those in Climate Zone 3, adhere to both the 2018 and upcoming 2021 IECC standards. We
aim to exceed the mandated Energy Rating Index of 57 (better than Nevada's average HER
score of 53), reflecting our commitment to the sustainability goals of the Las Vegas 2050
Master Plan. Our focus on energy efficiency

Sustainability

6.2 Rating

includes WaterSense appliances, LED
lighting, and passive solar mitigation, with
options for further sustainable upgrades.
We also enforce strict air leakage
standards, capped at 3 air changes per
hour, and ensure that at least 50% of lamps
in permanent fixtures are high-efficacy, as
per IECC guidelines.



Schedule 

ID

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

Name D uratio n Sta rt Finish Predecessors

Land Development 1990 dayson 12 Feb '24ed 15 Oct '31

Install Gas

Ea rthwo rk

Install Curbs

Install Sewer

Install Water

Finish Paving

Map Out Plat

Rough Grade

Rough Paving

Install Electric

Install Drainage

Site Work 
Pre co nst ruc ti on

Install Sidewalks

14 days

14 days

90 days

Excavation for Tren14 days

30 days

30 days

30 days

21 days

28 days

28 days

Install Internet/Cab28 days

28 days

69 mons

CMU & Rockery Wa547 days

Mon 12 Feb
'24

Thu 29 Feb
'24

Fri 01 Mar '24ed 20 Mar '242

hu 21 Mar '24Tue 30 Jul '243

120 daysWed 31 Jul '2M4on 27 Jan '254

Tue 28 Jan '25Fri 14 Feb '255

on 17 Feb '25Fri 28 Mar '256

on 31 Mar '25Fri 09 May '257

on 12 May '25Fri 20 Jun '258

on 23 Jun '25Mon 21 Jul '259

Tue 22 Jul '25hu 28 Aug '2510

Fri 29 Aug '25ue 07 Oct '2511

ed 08 Oct '25Fri 14 Nov '2512

on 17 Nov '25ed 24 Dec '2513

21 daysWed 03 Jun '26Wed 01 Jul '2617

Thu 02 Jul '26ed 15 Oct '3115

ed 10 Apr '24Tue 02 Jun '264SS+14 days

Critical

Critical Split

Task

Split

Milestone

Slippage

Summary

Project Summary

Rolled Up Critical

Rolled Up Critical Split

Inactive Task

Inactive Milestone

Inactive

Summary Manual

Task

Du ra t ion-only

Manual Summary Rollup

Manual Summary

St a rt- only

F inish- only

External Tasks

External Milestone

Deadline

Progress

Qtr 1, 2024Qtr 2, 2024Qtr 3, 2024Qtr 4, 2024Qtr 1, 2025Qtr 2, 2025Qtr 3, 2025Qtr 4, 2025Qtr 1, 2026Qtr 2, 2026Qtr 3, 2026Qtr 4, 2026Qtr 1, 2027Qtr 2, 2027Qtr 3, 2027Qtr 4, 2027Qtr 1, 2028Qtr 2, 2028Qtr 3, 2028Qtr 4, 2028Qtr 1, 2029Qtr 2, 2029Qtr 3, 2029Qtr 4, 2029Qtr 1, 2030Qtr 2, 2030Qtr 3, 2030Qtr 4, 2030Qtr 1, 2031Qtr 2, 2031Qtr 3, 2031Qtr 4, 2031
JanFebMarAprMayJunJulAugSepOctNovDecJanFebMarAprMayJunJulAugSepOctNovDecJanFebMarAprMayJunJulAugSepOctNovDecJanFebMarAprMayJunJulAugSepOctNovDecJanFebMarAprMayJunJulAugSepOctNovDecJanFebMarAprMayJunJulAugSepOctNovDecJanFebMarAprMayJunJulAugSepOctNovDecJanFebMarAprMayJunJulAugSepOctNovDec

The master land development plan will highlight the key milestones of the project. Residential developments milestones are key factors that can
stall and delay home building. To have home building start on time it is crucial that we have the plat finished on time. once this is approved we
can start an earth work and building the main privacy wall around the community. 



Schedule 
ID

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

90

91

92

93

94

95

Task Name Duration Sta rt Finish Predecessors

Interior

Exterior

Fr ami ng

Foundation

Home Production
Preconstruction

Construction Phase

Pre-Slab Inspection

86 days

13 days

11 days

25 days

50 days

52 days

120
days? 29
days?

Fri 02 Feb '24

Fri 02 Feb '24

Fri 08 Mar '24

Tue 13 Feb '24

Thu 01 Feb '24

Tue 12 Mar '24

Mon 18 Dec '23
Mon 18 Dec '23

Fri 16 Feb '24

Fri 31 May '24

Fri 31 May '24
Thu 25 Jan
'24

Tue 20 Feb '24

Mon 18 Mar '24

Mon 20 May '24

Mon 20 May '24

33FS+5 days
Construction Start Date

Close Unpaid VPO's1 day?
Distribution Date1 day Plans
Complt Site & CDocs2 days Quick
Start Completed2 days Plan
Review1 day Stage A Release1 day
Bank Budget Complete1 day
Constr. Loan Submitted1 day Loan
Closing1 day Builders Risk
Insurance1 day Lumber
Submitted1 day Lumber
Received1 day
Design Appointment1 day
Selections Signed1 day
Options Deposit Received1 day
Design Addendum Disburse1 day
Final CD Set Approved2 days
HOA Submitted1 day HOA
Approved1 day Stage F Release1
day Permit Application Submitte1
day Pay Water Tap Fees1 day Pay
Gas Tap Fees1 day Pay Sewer Tap
Fees1 day Pay Temporary Electric
Fee1 day Bldg Permit Approved1
day Stake House and Pin Lot1 day
Start Packet Complete1 day Start
Packet Approved1 day EPO
Review2 days Precon Meeting1
day

0 days

Order Footing Rebar1 day
Footing Rebar On-Site1 day
Gravel Delivered1 day Slab
Forms Up1 day Slab Gravel
Delivered1 day Install Radon
Vent Slab1 day Slab Plumbing
Installed2 days Slab Rebar
Installed2 days Slab Electrical
Conduit1 day

Slab Plumbing Inspecti1 day
Slab Electrical Inspectio1 day

Slab Rebar Inspection1 day
Schedule Concrete / Pum1 day

Termite Treatment1 day
Concrete Pump Truck1 day

Slab Pour2 days

Order Frame Lumber (#11 day
Lumber On Site - 1st SFH1 day
Floor Truss Delivered1 day
Roof Truss Delivered1 day
Framing Labor (1st)8 days
Framing Labor (2nd)1 day
Framing Labor (3rd)1 day Order
Shingles1 day Windows
Delivery1 day Door Delivery1
day Shingles Delivery1 day
Install Doors & Windows1 day
Roof Labor2 days House Wrap
Inspection1 day Dried In0 days
Screw Down Floors1 day

Stucco Material Delivery1 day
Stucco Misc. Material1 day
Stucco Labor7 days Order
Siding1 day Stucco Misc.
Labor1 day Stucco Clean1 day
Siding Install7 days Stone
Material Install4 days Column
Material Delivery1 day Exterior
Trim Delivery #11 day Exterior
Trim Labor #11 day Exterior
Trim Delivery #21 day Final
Paint Exterior1 day Gutters
Install1 day Install Window
Screens1 day

Measure for Cabinets1 day
Order Cabinets1 day Insulation
Wall1 day Insulation
Inspection1 day Order Drywall1
day Drywall Material Delivery1
day Drywall Labor8 days
Interior Trim Delivery1 day

Thu 01 Feb '24 Thu 01 Feb '24

Fri 02 Feb '24Fri 02 Feb '24 Mon
05 Feb '24Mon 05 Feb '24 Tue 06
Feb '24Tue 06 Feb '24 Mon 05
Feb '24Mon 05 Feb '24 Wed 07
Feb '24Wed 07 Feb '24 Fri 09 Feb
'24Fri 09 Feb '24
Fri 09 Feb '24Mon 12 Feb '24
Wed 14 Feb '24Thu 15 Feb '24 Fri
16 Feb '24Fri 16 Feb '24

Tue 13 Feb '24Tue 13 Feb '24 Fri
02 Feb '24Fri 02 Feb '24
Fri 16 Feb '24Fri 16 Feb '24 Wed
14 Feb '24Wed 14 Feb '24 Fri 16
Feb '24Fri 16 Feb '24 Mon 19 Feb
'24Mon 19 Feb '24 Mon 19 Feb
'24Tue 20 Feb '24

Mon 18 Dec '23Mon 18 Dec '23
Mon 18 Dec '23Mon 18 Dec '23
Tue 19 Dec '23Wed 20 Dec '23

Thu 21 Dec '23Fri 22 Dec '23 Mon
25 Dec '23Mon 25 Dec '23 Tue 26

Dec '23Tue 26 Dec '23 Wed 27
Dec '23Wed 27 Dec '23 Thu 28
Dec '23Thu 28 Dec '23 Thu 18

Jan '24Thu 18 Jan '24
Fri 19 Jan '24Fri 19 Jan '24 Wed
27 Dec '23Wed 27 Dec '23 Wed

10 Jan '24Wed 10 Jan '24
Tue 02 Jan '24Tue 02 Jan '24
Tue 09 Jan '24Tue 09 Jan '24

Wed 10 Jan '24Wed 10 Jan '24
Wed 10 Jan '24Wed 10 Jan '24

Thu 11 Jan '24Fri 12 Jan '24
Mon 15 Jan '24Mon 15 Jan '24
Mon 22 Jan '24Mon 22 Jan '24
Mon 15 Jan '24Mon 15 Jan '24

Thu 21 Dec '23Thu 21 Dec '23 Fri
22 Dec '23Fri 22 Dec '23

Fri 22 Dec '23Fri 22 Dec '23
Fri 22 Dec '23Fri 22 Dec '23

Fri 22 Dec '23Fri 22 Dec '23 Mon
08 Jan '24Mon 08 Jan '24 Tue 09

Jan '24Tue 09 Jan '24 Wed 17
Jan '24Wed 17 Jan '24 Thu 18

Jan '24Thu 18 Jan '24 Thu 18 Jan
'24Fri 19 Jan '24 Thu 25 Jan

'24Thu 25 Jan '24

43

Tue 12 Mar '24Tue 12 Mar '2468
Wed 13 Mar '24Wed 13 Mar '2472
Wed 13 Mar '24Thu 21 Mar '2472
Wed 13 Mar '24Wed 13 Mar '2474SS
Fri 22 Mar '24Fri 22 Mar '2474
Fri 22 Mar '24Fri 22 Mar '2476SS
Mon 25 Mar '24Tue 02 Apr '2476
Wed 03 Apr '24Mon 08 Apr '2478
Wed 01 May '24Wed 01 May '24164
Thu 02 May '24Thu 02 May '2480
Fri 03 May '24Fri 03 May '2481
Mon 06 May '24Mon 06 May '2482
Tue 07 May '24Tue 07 May '24169
Thu 02 May '24Thu 02 May '24165
Mon 20 May '24Mon 20 May '24178

44
47
44
48,49
52SS

35
37
38
38SS
40FS+1
day 43SS
41FS+1
day 47
44

Tue 13 Feb '24Tue 13 Feb '2447SS
Wed 21 Feb '24Wed 21 Feb '2453,55
Thu 22 Feb '24Thu 22 Feb '2455FS+6 days Fri
23 Feb '24Fri 23 Feb '2457
Thu 22 Feb '24Mon 04 Mar '2456
Tue 05 Mar '24Tue 05 Mar '2459
Tue 05 Mar '24Tue 05 Mar '2459
Wed 06 Mar '24Wed 06 Mar '2461
Thu 07 Mar '24Thu 07 Mar '248FS+51 days Thu
07 Mar '24Thu 07 Mar '248FS+51 days Thu 07
Mar '24Thu 07 Mar '2462
Fri 08 Mar '24Fri 08 Mar '2463,64
Thu 07 Mar '24Fri 08 Mar '2465SS
Mon 11 Mar '24Mon 11 Mar '2467
Mon 11 Mar '24Mon 11 Mar '2468
Mon 18 Mar '24Mon 18 Mar '24143

Mon 11 Mar '24Mon 11 Mar '2467
Tue 12 Mar '24Tue 12 Mar '2488
Tue 02 Apr '24Tue 02 Apr '24138
Wed 03 Apr '24Wed 03 Apr '2490
Tue 02 Apr '24Tue 02 Apr '24138
Fri 05 Apr '24Fri 05 Apr '2492FS+2 days Mon 08
Apr '24Wed 17 Apr '2493
Thu 18 Apr '24Thu 18 Apr '2494

3,4
5
6
7
8
9
10FS+14
days 11
8
13FS+9 days
8FS+4 days
15FS+4 days
16
15,16
18
19
20FS+4 days
18,19
6SS
23
23
23
23
6FS+10 days
28
22FS+1 day
30
30
21FS+2 days

01- 02

11- 03

Tas

k

Split

Milestone

Summary

07

Project Summary

Inactive Task

12 17 22

Inactive Milestone

Inactive Summary

27
January 2024
01

Manual Task

Duration-only

06 11 16

Manual Summary Rollup

Manual Summary

21 26

St a rt -o

nly Finish-

only

February 2024
31 05 10

External Tasks

External Milestone

15 20

Deadline

Critical

25
March 2024
01

Critical Split

Progress

06 11 16

Manual Progress

21 26
April 2024

31 05 10 15 20 25
May 2024

30 05 10 15 20 25
June
2024 30

Project: BlueChip_Home
Date: Tue 19 Dec '23
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Schedule 
ID

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

Task Name Duration Sta rt Finish Predecessors

Fireplace Inspection1 day
Plumbing Inspection1 day

HVAC Inspection1 day
Low Voltage Inspection1 day

Electrical Inspection1 day
Fire Supression Inpecti1 day

Customer Mechanical Walk1 day

Confirm Trim Order1 day Post
Drywall Sealing1 day Fireplace
Mantle & Surro1 day Interior
Trim Misc. 1 day Interior Trim
Labor (1st T2 days Insulation
Blown1 day Prime Paint
Wall/Ceiling4 days 1st Drywall
Touch Up1 day Install
Cabinets1 day Template
Countertops1 day Install
Countertops1 day Tile5 days
Light Fixture Delivery1 day

Low Volt Final Trim Out1 day
Electrical Trim Out3 days
HVAC Trim Out1 day
Plumbing Trim Out1 day
Final FS Trim Out1 day
Tile Backsplash2 days
Hard Flooring1 day
Vinyl Flooring1 day Carpet
Install1 day Install Mirrors1 day
Measure Shower Doors1 day
Install Shower Doors1 day
Install Shelving1 day Install
Locks + Exterior Do1 day
Fireplace Trim Out1 day Interior
Trim Material (Fi1 day Final
Paint Interior5 days Install
Appliances1 day

Plumbing Rough In2 days
Order Fire Box1 day

Fire Box Install Labor1 day
Fire Suppression Syste1 day

HVAC/Gas Rough In3 days
Electrical Rough In3 days

Low Voltage Wiring Ro1 day
Framing Pre Seal1 day

Framing-RD QC Inspectio1 day
Call In Frame Inspection1 day

Framing Inspection - Mun4 days
Frame Punch1 day

Roof Counterflashing1 day

Schedule Undergroung U1 day
Dig Water and Sewer Line1 day
Dig Underground Electric1 day

Install Utility - Gas1 day
Deliver Gravel Backfill1 day
Backfill Utility Ditches1 day

Ditch Inspection: Water/2 days
Ditch Inspection: Electric2 days
Ditch Inspection: Gas Line1 day

Rough Grade3 days
Order Flatwork Gravel & La1 day
Flatwork Material Delivery1 day

Flatwork Labor3 days
Top Soil Delivery1 day

Final Grade3 days
Irrigation Rough In1 day

Turf Install1 day
Decomp Granite Delivery1 day

Decomp Granite Labor1 day
Irrigation Trim Out1 day

Garage Doors1 day
Landscaping1 day

Elec Meter Service RLS1 day
Order Electric Meter1 day

Electric Meter Installed1 day
Gas Meter Installation1 day
Final FS Inspection1 day
Final Plumbing Inspection1 day
Final Clean (Interior)1 day

Air Flow Inspection1 day Gas
Meter Inspection1 day Final
Electical Inspection2 days Final
HVAC Inspection1 day

Punch Out - Materials1 day
Punch Out - Labor10 days
Exterior Clean1 day
Final Inspection - Municip2 days
Internal QC Inspection1 day
QC Punchlist2 days

Mon 13 May '24Mon 13 May '24180
Tue 14 May '24Mon 27 May '24185
Wed 08 May '24Wed 08 May '24171
Tue 28 May '24Wed 29 May '24186
Mon 27 May '24Mon 27 May '24186FS-1 day
Thu 30 May '24Fri 31 May '24188

Wed 13 Mar '24Thu 14 Mar '24130
Fri 08 Mar '24Fri 08 Mar '2466SS
Tue 12 Mar '24Tue 12 Mar '24129FS+1 day Thu
14 Mar '24Thu 14 Mar '24128FS-1 day Fri 15
Mar '24Tue 19 Mar '24131
Mon 18 Mar '24Wed 20 Mar '24143
Thu 21 Mar '24Thu 21 Mar '24133
Mon 25 Mar '24Mon 25 Mar '24145
Mon 25 Mar '24Mon 25 Mar '24135SS
Tue 26 Mar '24Tue 26 Mar '24136
Wed 27 Mar '24Mon 01 Apr '24137
Tue 02 Apr '24Tue 02 Apr '24138
Mon 25 Mar '24Mon 25 Mar '2476

Thu 14 Mar '24Thu 14 Mar '24130FS+1 day Fri
15 Mar '24Fri 15 Mar '24128
Wed 20 Mar '24Wed 20 Mar '24132
Fri 22 Mar '24Fri 22 Mar '24134
Thu 21 Mar '24Thu 21 Mar '24133
Fri 15 Mar '24Fri 15 Mar '24131
Wed 13 Mar '24Wed 13 Mar '24130

Fri 19 Apr '24Fri 19 Apr '2495
Thu 18 Apr '24Thu 18 Apr '2494
Thu 11 Apr '24Thu 11 Apr '2479FS+2 days Thu 18
Apr '24Thu 18 Apr '2494
Mon 22 Apr '24Tue 23 Apr '2496
Thu 18 Apr '24Thu 18 Apr '2494
Fri 19 Apr '24Wed 24 Apr '2497
Fri 19 Apr '24Fri 19 Apr '24102SS
Thu 25 Apr '24Thu 25 Apr '24102
Fri 26 Apr '24Fri 26 Apr '24104
Tue 07 May '24Tue 07 May '24105FS+6 days Mon
29 Apr '24Fri 03 May '24102,105
Mon 06 May '24Mon 06 May '24107

Tue 07 May '24Tue 07 May '24108
Wed 08 May '24Fri 10 May '24109
Mon 13 May '24Mon 13 May '24110
Mon 06 May '24Mon 06 May '24107
Mon 06 May '24Mon 06 May '24107
Tue 07 May '24Wed 08 May '24112
Mon 06 May '24Mon 06 May '24107
Tue 07 May '24Tue 07 May '24115
Wed 08 May '24Wed 08 May '24115,116
Mon 06 May '24Mon 06 May '24107
Mon 06 May '24Mon 06 May '24107
Tue 07 May '24Tue 07 May '24119
Thu 09 May '24Thu 09 May '24117
Thu 09 May '24Thu 09 May '24117
Fri 12 Apr '24Fri 12 Apr '2498
Tue 07 May '24Tue 07 May '24115
Fri 10 May '24Thu 16 May '24121,122
Mon 20 May '24Mon 20 May '24178

Fri 22 Mar '24Fri 22 Mar '2474
Wed 03 Apr '24Wed 03 Apr '2478
Wed 03 Apr '24Wed 03 Apr '2478
Tue 09 Apr '24Tue 09 Apr '2479
Wed 03 Apr '24Wed 03 Apr '2478
Thu 11 Apr '24Thu 11 Apr '24156,157,158 Thu 04
Apr '24Fri 05 Apr '24151
Thu 04 Apr '24Fri 05 Apr '24152
Wed 10 Apr '24Wed 10 Apr '24153
Fri 12 Apr '24Tue 16 Apr '24155
Wed 17 Apr '24Wed 17 Apr '24159
Thu 18 Apr '24Thu 18 Apr '24160
Fri 19 Apr '24Tue 23 Apr '24161
Wed 17 Apr '24Wed 17 Apr '24159
Fri 26 Apr '24Tue 30 Apr '24162FS+2 days Wed
01 May '24Wed 01 May '24164
Thu 02 May '24Thu 02 May '24165
Fri 03 May '24Fri 03 May '24166
Fri 03 May '24Fri 03 May '24167SS
Mon 06 May '24Mon 06 May '24168
Tue 30 Apr '24Tue 30 Apr '24162FS+4 days Tue
07 May '24Tue 07 May '24169
Mon 13 May '24Mon 13 May '24110
Wed 08 May '24Wed 08 May '24109
Tue 21 May '24Tue 21 May '24172FS+5 days
Mon 20 May '24Mon 20 May '24181
Tue 07 May '24Tue 07 May '24113
Tue 07 May '24Tue 07 May '24112
Fri 17 May '24Fri 17 May '24125

Fri 10 May '24Fri 10 May '24122
Fri 17 May '24Fri 17 May '24172FS+3 days Tue 21
May '24Wed 22 May '24172FS+5 days Wed 22
May '24Wed 22 May '24174

U ti li ti es

Close Out

Mec han i cal

Pre CO Inspections

Mechanical Inspections7 days

9 days

10 days

18 days

18 days

Fri 08 Mar '24

Fri 22 Mar '24

Fri 10 May '24

Thu 14 Mar '24 Fri 22 Mar '24

Wed 08 May '24Fri 31 May '24

Tue 16 Apr '24

Thu 21 Mar '24

Wed 22 May '24

Tas

k

Split

Milestone

Summary

07

Project Summary

Inactive Task

12 17 22

Inactive Milestone

Inactive Summary

27
January 2024
01

Manual Task

Duration-only

06 11 16

Manual Summary Rollup

Manual Summary

21 26

St a rt -o

nly Finish-

only

February 2024
31 05 10

External Tasks

External Milestone

15 20

Deadline

Critical

25
March 2024
01

Critical Split

Progress

06 11 16

Manual Progress

21 26
April 2024

31 05 10 15 20 25
May 2024

30 05 10 15 20 25
June
2024 30 04
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Project Management Annual Salaries

Area Construction Manager $130,000

Land Development Manager $120,000

Senior Construction Manager $105,000

Construction Manager 1 $80,000

Construction Manager 2 $80,000

CM Intern (Seasonal) $8,400

Project Management Total $523,400

Project Management

8.1 Project Management Overview

Our dedicated team is committed to ensuring the successful realization of the envisioned
project within the specified budget and timeline, all while upholding stringent safety
standards throughout the construction process. The field operations team will be
comprised of a proficient land development manager, an experienced senior construction
manager, two adept construction managers, and summer interns selected from a group
of competitive applicants from UNLV.

8.2 Project Management Team
Land Development Manager

Our Land Development Manager (LDM) will lead all land activities within the Master Plan
project, managing contractors, inspectors, engineers, and developers. Key responsibilities
include reviewing design documents, handling the Value Engineering Process, budget
management, and directing planning and design efforts. The LDM will also liaise with
regulatory agencies, coordinate utility designs, and oversee bidding and contracting. The
goal is to ensure a smooth transition from land development to construction, maintaining
timelines for construction managers to meet their milestones.

Area Construction Manager

The Area Construction Manager's primary role is to oversee daily home construction
operations, mentor and train the construction team, and ensure compliance with
company standards. Responsibilities include managing production, quality control, safety
standards, and coordinating with trade partners. This role also encompasses ensuring
adherence to local building codes, securing necessary approvals, and maintaining
records and financial oversight. The Manager is charged with upholding job site
cleanliness and safety, managing community turnover, conducting field meetings, and
handling stormwater management programs.



Area Construction
Manager

Senior CM

LDM

CM

CM Intern

The Construction Manager will oversee the construction build cycle from preslab to final
walkthrough, ensuring precision and efficiency. Their role includes enforcing construction
schedules, ensuring compliance with subcontract agreements, and conducting daily
inspections for each trade's work to approve invoicing. They will also coordinate and
document all building department inspections, building relationships with city and county
code officials.
To ensure quality and timely completion, the Construction Manager will manage up to 20
homes simultaneously. Effective communication with home buyers, managing completion
of walkthrough punch lists, and a commitment to customer satisfaction are key priorities.
The guiding philosophy is "Every room, Every House, Everyday!" for consistent excellence.

Project Management

This role is pivotal in developing, negotiating, and executing sourcing agreements for key
spending categories. The goal is to secure top-quality subcontractors and trades,
ensuring they meet project milestones and maintain high standards. The position involves
leading value engineering sessions and serving as the principal approver for Extra
Purchase Orders (EPOs) in the community, essential for operational continuity.
Responsibilities include ensuring Construction Managers and trades have necessary
supplies for uninterrupted project execution. The role requires a thorough review of all
EPOs against approved take-offs and scopes of work, and meticulous oversight of safety,
permitting, inspections, and build cycle compliance.

Senior Construction Manager

Construction Manager

The Area Manager will recruit an intern from
the University of Nevada, Las Vegas, who
will be tasked with assisting the
Construction Managers in dat to day
operations. The primary goal for the intern
is to acquire hands-on experience and
establish the foundational skills necessary
for their future career.

Construction Manager Intern

8.2 Project Management Team (cont.)



8.3 Dust Control

Punch Lists: 
Routine quality checks will be
conducted throughout the
duration of the project by
both construction and sales
managers. 

 "O
ne

 to
get

her,
 one tailgate, one on the move." "O

ne
 to

get
her,

 one tailgate, one on the move."

In our commitment to environmental responsibility, we will adhere to the LV Stormwater
Best Practices for Stormwater Pollution Prevention. Key measures include Silt Fencing and
Straw Bales for sediment control, Concrete Washout Pits for concrete waste disposal,
emergency spill kits, and containment measures for chemicals. We will also establish a
Temporary Fueling Station for safe fuel handling and protect construction materials from
stormwater runoff. Regular inspections and immediate repairs will ensure the
effectiveness and sustainability of these prevention measures.

8.5 Safety
Our top priority is safety at the Glenrock community
development site, ensuring a secure environment for residents,
the team, and trade partners. We will adhere to OSHA
regulations, including Process Safety Management, Personal
Protective Equipment, and Fall Protection. Clear boundaries,
effective communication, and daily safety checks are integral to
our approach. Additionally, mandatory employee training and
certification will be conducted to maintain high safety standards
and ensure compliance.

Preconstruction Meetings: 
A collaborative gathering involving all
trade partners, managers, and visitors
will take place during site visits to
discuss goals and emphasize product
quality.

Preparatory Meetings: 
Regular crew meetings will be
conducted to confirm plot details for
upcoming work, ensuring that every
team member is well-informed about
daily work expectations.

Project Management

Our goal is to maintain effective dust control at our construction site, adhering to Las
Vegas codes and regulations. The Land Development Manager, Area Construction
Manager, and Senior Construction Manager will complete the Clark County Dust Control
Class. We'll use water trucks and drivers for on-site dust suppression. Our Dust Control
Plan will incorporate Clark County's best management practices and align with NDEP,
DEQ, and OSHA standards, detailing preventive measures and control methods. Strategies
like silt fencing and water sprays with surfactants and stabilizers will contain dust,
ensuring environmental compliance and a safe construction environment.

8.4 Storm Water Polution Prevention

Safety Vests

Hard Hats

Gloves

Eye Protection
Boots

PFAS

Hearing
Protection

Weekly Inspections and Site Walks: 
Scheduled weekly walks will be carried out
to verify that the work meets 
our high standards 
of quality, specifications, 
and site requirements.



Site Logistics

8.6 Site Logistics

To maximize efficiency in the Glenrock project and facilitate a smooth transition from land
development to vertical construction, we plan to complete the entire land development
project in a single rolling 13-month phase. This approach aims to minimize the need for
dust measures, pollution mitigation, and navigate tight working spaces. During the initial
site releases, we will utilize the northeast entrance, reserving the southeast entrance to
manage traffic and minimize disruptions.

The construction of CMU and Rockery walls will impact the working area, to further
enhance operational effectiveness, we will strategically place trailers and materials at the
southeast entrance. This proactive measure is designed to reduce mobilization efforts
later in the phasing, minimizing construction-related inconveniences for residents.

We will employ a strategic approach involving phased site releases to maintain the
sustained interest of potential buyers in the Glenrock development. The initial site
releases, identified on Figure 8.6.1 the distinctive Blue colors, will serve as the introductory
phase. Subsequent releases, denoted by Yellow and Red, will follow the initial Blue
releases. Furthermore, an Orange release is planned to encompass our most exclusive
lots, offering premium features and ensuring convenient access from the Southwest gate.

Our premium lots, strategically positioned along the outer perimeter and boasting the
highest elevations on the site, positioned to deliver unparalleled views. These select lots
offer panoramic vistas of the scenic mountain range, as well as captivating perspectives
of downtown Las Vegas and the Urban Core. This deliberate arrangement is intended to
enhance the overall desirability of the development and cater to the discerning
preferences of our clientele.

Figure 8.6.1
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Sales and Marketing

9.1 Sales Overview

To ensure a successful venture, we are committed to investing significant time, resources,
and effort into our home marketing efforts. Embracing the digital age, internet advertising
will be our primary strategy. This includes but isn’t limited to the creation of a dedicated
professional website for the development, alongside active presence on Facebook,
Instagram, YouTube, and TikTok to showcase project progress. Our online advertisements
will specifically target areas with high annual incomes. 

To streamline operations, we will appoint an in-house salaried sales manager responsible
for overseeing our online presence and managing relations with our real estate partner
company. Through a strategic partnership with a local real estate firm, we will implement
a flat-rate commission of 1.5% per house, eliminating the need for a full-time in-house
team and reducing advertising expenses, as our partner will handle the majority of
advertising efforts. Capitalizing on the influx of high earners to Las Vegas, our homes will
be priced at a premium compared to those in West Summerlin. Targeting the highest
earners in the area with state-of-the-art modern homes, our pricing strategy will be
competitive, particularly for buyers relocating from states like California. Given the short
distance between the two areas, Las Vegas has emerged as a popular destination for
vacation home purchases.

9.2 Sales Strategy

Glenrock will feature three model homes located near the NE entrance to the community.
One of these models will serve a dual purpose as both a showcase for the Iris Glen floor
plan, our premium offering, and as the sales office. The second model will feature our
most affordable option, and will exclusively house the sales office. This strategic
arrangement ensures that potential customers can experience both ends of the price
range we offer in Glenrock, providing a comprehensive view of our housing options.

9.3 Model Home/Sales Office

9.4 Premiums

The standard lots in Glenrock, larger than the average in Summerlin West, will feature
~8800 square feet base lots with 80' of road frontage. Luxurious residences on the north
side will offer stunning views of both the Las Vegas cityscape and the Red Rock Canyon
National Conservation Area.



Sales and Marketing

9.5 Home Prices

Our strategic plan for Glenrock focuses on high-end homes with larger lots, premium
features, and amenities. As of September 2023, while the average home price in West
Summerlin is $755,000, our three unique home plans are priced between $2. million to $2.7
million, consistent with similar area developments. Our offerings feature spacious lots
over 8800 sq. ft. and homes ranging from 4,000 to 4,500 sq. ft., ensuring a luxurious living
experience.

Complying with Nevada state standards, our community will offer a comprehensive
warranty package outlined in a dedicated booklet given to home owners upon closing.
This includes a 1-year workmanship warranty, a 2-year systems protection warranty (with
covered systems detailed in our “new homeowner booklet”), and a 10-year warranty on
structural defects. For systems not covered, manufacturing warranties will provide
additional homeowner assurance.

9.6 Marketing Budget

9.7 Warranty



10.1  Financial Overview

Financials

This section offers a concise overview of the financial details and return on investments
for parcels K and L in the Summerlin Grand Park Village. Our committed financial team has
conducted a comprehensive Pro Forma analysis, affirming a 16.34% Internal Rate of Return
(IRR). This figure stands as a compelling yield in the current economic climate,
substantiating the strategic progression of the proposed development.

2024 RCMC : Four-Year Program - Production Homes

In our anticipated financial projection, we forecast an
absorption rate of 3 homes per month during the initial site
release of Glenrock. For the subsequent development phase,
specifically in site release two, we project a decrease in
mortgage rates by the third quarter of 2025, resulting in an
increased absorption rate of 5 homes per month. Recognizing
the constraints inherent in our Proforma, we have
incorporated an imputed absorption rate of 3.67 homes per
month for the entire duration of the development, with an
optimistic best-case scenario indicating 6 sales per month.

10.3 Absorption Rate / Timeline

 10.5 Alternative Financials
Our financial team has developed two scenarios for a
comparative analysis of alternative financial strategies. The
first scenario examines market conditions with a lower
absorption rate and longer time on the market, focusing on
strategies like incorporating closing costs and buyer
incentives. This approach aligns with the challenges of a 

10.4 Expected Financials
We expect to have a IRR of 16.34% wih a profit of $61,220,002
over the duration of the 69 month project. With a breakeven
point at 50 months. 

Parcels K and L situated in  Village  25  of  Summerlin are
available  for acquisition at a total investment of $55,000,000.
Our proposal entails the comprehensive development of the
entire 48.84 acres, resulting in the creation of 119 home sites.
This equates to a calculated paper lot price of $462,184.88.

10.2 Land Acquisition

market with a projected absorption rate of 2. The second scenario anticipates a positive
market shift with an absorption rate of 6, suggesting a reduction in closing costs and
buyer incentives to boost profit margins. This strategy aims to leverage favorable market
conditions for higher financial returns, ensuring our adaptability and strategic positioning
in varying market scenarios.

Figure  10.3.1



Our Cash Flow Chart compares three scenarios: negative, existing, and optimistic market
conditions. The negative scenario, assuming a market slowdown to two home sales per
month, predicts a 14.22% IRR and $52,584,125 profit, unaffected by the project timeline.
However, interest accrual and vertical start delays could impact cash flow sustainability.
Reducing Gross Profit Margin below 25%. The optimistic scenario forecasts a 20.91% IRR
and $67,734,465 profit, outperforming our current plan significantly. Final outcomes will
depend on presale volumes, the number of initial starts, and the preservation of our built-
in contingency of $4,214,368.91.

To mitigate the risk of idle land, we plan to accelerate model home construction and
launch an aggressive marketing campaign for presale homes, capitalizing on competitor-
generated foot traffic.

Current Cash Flow Analysis

Current Market

PositiveNegativeCurrent

Comparative Cash Flows

Break Even

10.6 Financial Projection Charts
Raider Development Group has thoroughly analyzed the financial prospects of developing
Glenrock, consisting of 119 luxury homes on 48.84 acres. Given current high interest rates
and slower home closings, we plan to sell about three homes monthly. To maximize
flexibility, our model homes may be sold to investors or used for premium marketing at
project closeout. The development will focus on horizontal construction for the first 13
months, followed by vertical construction of model homes alongside initial paving. We
expect to break even by March 2028 with a projected Internal Rate of Return (IRR) of
16.34%, and anticipate a profit of $61,220,002 by March 2028.

Financials

Figure 10.6.1

Figure 10.6.2

Tipping PointPayback Begins



Primary Mortgage Market Survey®
Freddie Mac U.S. weekly average mortgage rates as of 12/07/2023
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11. Risk Analysis Overview

Figure 11.1.1

Risk Analysis

At Raider Development, our comprehensive risk analysis for Glenrock, a premier
residential project in West Summerlin, has prepared us to adeptly handle the fluctuating
real estate landscape. We are actively managing interest rate volatility by offering
preferred lender options and rate buy-downs. To combat credit tightening and potential
supply shortages, we're strategically allocating capital. In light of the national housing
shortage, our focus is on enhancing homebuilder efficiency. Our warranty  complies with
Nevada's legal standards and ensures top-quality construction. Prioritizing safety, we
enforce strict protocols for a secure construction environment. Glenrock's unique selling
points include reduced density for larger lots, diverse floor plans, and efficient purchasing
for on-schedule project delivery. These measures reinforce Glenrock's position as a
resilient and attractive investment in the West Summerlin real estate market.

In Q3 2023, both the National Association of Home Builders (NAHB) and Federal Reserve
surveys noted a significant tightening in credit conditions for residential Land Acquisition,
Development, and Construction loans, with NAHB reporting the lowest levels since the
2010 Great Recession. Recognizing these challenges, we are emphasizing capital
investment to manage costs and preempt supply shortages, a strategy that positions our
development to effectively navigate the shifting credit landscape.

11.2 Credit Conditions

The surge in the Federal Reserve (Fed) Rate
throughout 2023 has led to a significant rise
in prime lending rates, reaching an average
of 7.03% for prime mortgage rates. To
counter the impact of these elevated
interest rates, we propose implementing
preferred lender arrangements, title buy-
downs, and rate buy-downs as necessary.
These strategic measures aim to alleviate
financial burdens for potential homeowners
and enhance the overall appeal of our
residential real estate development in West
Summerlin.

11.1 Interest Rate Management



Risk Analysis

In November, consumer prices rose modestly, with a decrease in the gasoline index
balanced by an increase in housing-related expenses. This slowdown in inflation hints at a
possible pause in Fed rate hikes, but housing costs continue to pose challenges for
builders. Although peaking in March, these costs have significantly driven the overall rise in
consumer prices, affecting project budgets. Our focus on an upper-income market offers
some buffer against these economic variations. The Bureau of Labor Statistics noted a
0.4% hike in the housing-related index in November, indicating a continued rise despite
tighter Fed policies. In response to these economic conditions, we are carefully adjusting
our strategies to maintain resilience in the West Summerlin real estate development.

11.8 Inflation

Our commitment to proactive purchasing strategies to ensure timely and cost-effective
project execution. Close monitoring of equipment and material lead times will facilitate
accurate delivery to the job site. Bulk ordering will be employed when necessary to reduce
unit costs and enhance project priority with preferred suppliers and trade partners.
Excess materials and tools will be securely stored when not in use, minimizing losses and
potential delays, which will optimize efficiency in sustaining construction operations.

11.7 Proactive Purchasing Strategies

Safety remains paramount on our job sites. We will enforce strict safety measures,
including weekly safety meetings led by superintendents, daily inspections by
construction managers and interns, and written notices for subcontractor violations, with
removal from the site upon the third notice. These proactive safety regulations are
designed to minimize injuries, fines, and overall risk, fostering a secure working
environment for all stakeholders.

11.4 Safety Protocols

To address warranty risks, Glenrock will provide comprehensive coverage, including a 1-
year comprehensive warranty, a 2-year systems warranty, and a 10-year structural
warranty. Nevada's Assembly Bill No. 125 has heightened the legal framework surrounding
builder responsibilities, necessitating stringent quality control at the construction level. By
adhering to robust quality control measures, we aim to mitigate potential financial risks
associated with warranty claims as our products age.

11.3 Warranty Management
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

TOTAL 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025 2025 2025 2025 2025 2025 2025 2025

SALES PROJECTIONS
   Unit Sales 119 40 1 1 1
   Cumulative 40 41 42 43
Construction Starts:
   Model Units 3 3
   Production Units 115 4 4 4
   Cumulative 3 3 3 3 7 11 15
Completions:
   Model Units 3 3
   Production Units 115
   Cumulative 3
Closings:
   Model Units 3
   Production Units 115
   Cumulative

FINANCIALS
Receipts:
   Sales Revenue 308,814,754
   Premiums Revenue 1,785,000
   Options Revenue 1,785,000
   Other Revenue 5,364,754

Direct Sales Costs:
   Commissions 4,766,243
   Closing Costs 4,632,221
   Buyer Incentive 1,588,748
   Other 0

Net Receipts: 306,762,297

Expenditures:
   Land Acquisition 55,000,000 55,000,000
   Site Development 24,946,108 1,781,865 1,781,865 1,781,865 1,781,865 1,781,865 1,781,865 1,781,865 1,781,865 1,781,865 1,781,865 1,781,865 1,781,865 1,781,865 1,781,865
   Common Areas 833,650 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013
   Direct Construction 155,853,837 659,466 659,466 659,466 659,466 1,538,754 2,418,043 2,637,865
   Options Cost 1,364,825 5,775 5,775 5,775 5,775 13,475 21,175 23,100
   Model Upgrade 0 0
   Property Tax Paid 103,000 26,000 26,000
   Marketing/Advertising 816,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000
   Salaries 976,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000
   Overhead 3,050,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
   Other cost of Sales 2,440,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
   Warranty Expense 158,875

Net Expenditures 245,542,295 56,781,865 1,904,878 1,904,878 1,904,878 1,930,878 1,904,878 1,904,878 1,904,878 1,904,878 1,904,878 1,904,878 1,920,878 1,920,878 2,586,119 804,254 804,254 830,254 1,691,243 2,578,231 2,799,978

CASH FLOW

Cash Flow Before Loans 61,220,002 -56,781,865 -1,904,878 -1,904,878 -1,904,878 -1,930,878 -1,904,878 -1,904,878 -1,904,878 -1,904,878 -1,904,878 -1,904,878 -1,920,878 -1,920,878 -2,586,119 -804,254 -804,254 -830,254 -1,691,243 -2,578,231 -2,799,978
Cumulative Cash Before Loans -56,781,865 -58,686,743 -60,591,621 -62,496,499 -64,427,377 -66,332,256 -68,237,134 -70,142,012 -72,046,890 -73,951,768 -75,856,646 -77,777,524 -79,698,402 -82,284,522 -83,088,776 -83,893,031 -84,723,285 -86,414,528 -88,992,759 -91,792,736

I.R.R. All Cash 16.34%



21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2025 2025 2025 2026 2026 2026 2026 2026 2026 2026 2026 2026 2026 2026 2026 2027 2027 2027 2027 2027 2027 2027 2027 2027

1 1 1 1 1 1 1 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
44 45 46 47 48 49 50 51 53 55 57 59 61 63 65 67 69 71 73 75 77 79 81 83

4 4 4 4 4 4 4 4 4 4 3 2 2 2 2 2 2 2 2 2 2 2 2 2
19 23 27 31 35 39 43 47 51 55 58 60 62 64 66 68 70 72 74 76 78 80 82 84

4 4 4 4 4 4 4 4 4 4 4 4 4 3 2 2 2 2 2 2 2
3 3 3 7 11 15 19 23 27 31 35 39 43 47 51 55 58 60 62 64 66 68 70 72

4 4 4 4 4 4 4 4 4 4 4 4 4 3 2 2 2 2 2 2 2
4 8 12 16 20 24 28 32 36 40 44 48 52 55 57 59 61 63 65 67 69

10,380,328 10,380,328 10,380,328 10,380,328 10,380,328 10,380,328 10,380,328 10,380,328 10,380,328 10,380,328 10,380,328 10,380,328 10,380,328 7,785,246 5,190,164 5,190,164 5,190,164 5,190,164 5,190,164 5,190,164 5,190,164
60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 45,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 45,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000

180,328 180,328 180,328 180,328 180,328 180,328 180,328 180,328 180,328 180,328 180,328 180,328 180,328 135,246 90,164 90,164 90,164 90,164 90,164 90,164 90,164

160,210 160,210 160,210 160,210 160,210 160,210 160,210 160,210 160,210 160,210 160,210 160,210 160,210 120,157 80,105 80,105 80,105 80,105 80,105 80,105 80,105
155,705 155,705 155,705 155,705 155,705 155,705 155,705 155,705 155,705 155,705 155,705 155,705 155,705 116,779 77,852 77,852 77,852 77,852 77,852 77,852 77,852

53,403 53,403 53,403 53,403 53,403 53,403 53,403 53,403 53,403 53,403 53,403 53,403 53,403 40,052 26,702 26,702 26,702 26,702 26,702 26,702 26,702
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

10,311,338 10,311,338 10,311,338 10,311,338 10,311,338 10,311,338 10,311,338 10,311,338 10,311,338 10,311,338 10,311,338 10,311,338 10,311,338 7,733,503 5,155,669 5,155,669 5,155,669 5,155,669 5,155,669 5,155,669 5,155,669

17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013 17,013
3,517,153 4,396,441 5,275,729 5,275,729 5,275,729 5,275,729 5,275,729 5,275,729 5,275,729 5,275,729 5,055,907 4,616,263 4,176,619 3,736,975 3,297,331 2,857,687 2,637,865 2,637,865 2,637,865 2,637,865 2,637,865 2,637,865 2,637,865 2,637,865

30,800 38,500 46,200 46,200 46,200 46,200 46,200 46,200 46,200 46,200 44,275 40,425 36,575 32,725 28,875 25,025 23,100 23,100 23,100 23,100 23,100 23,100 23,100 23,100

20,000 15,000
16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000
16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000
50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000

5,340 5,340 5,340 5,340 5,340 5,340 5,340 5,340 5,340 5,340 5,340 5,340 5,340 4,005 2,670 2,670 2,670 2,670 2,670 2,670 2,670

3,686,966 4,573,954 5,460,943 5,466,283 5,466,283 5,466,283 5,466,283 5,466,283 5,486,283 5,466,283 5,244,536 4,801,042 4,357,548 3,914,054 3,470,559 3,027,065 2,803,983 2,802,648 2,802,648 2,802,648 2,817,648 2,802,648 2,802,648 2,802,648

-3,686,966 -4,573,954 -5,460,943 4,845,055 4,845,055 4,845,055 4,845,055 4,845,055 4,825,055 4,845,055 5,066,802 5,510,296 5,953,790 6,397,284 6,840,778 7,284,272 4,929,520 2,353,021 2,353,021 2,353,021 2,338,021 2,353,021 2,353,021 2,353,021
-95,479,703 -100,053,657 -105,514,600 -100,669,545 -95,824,490 -90,979,435 -86,134,380 -81,289,326 -76,464,271 -71,619,216 -66,552,414 -61,042,118 -55,088,328 -48,691,044 -41,850,266 -34,565,993 -29,636,473 -27,283,452 -24,930,432 -22,577,411 -20,239,390 -17,886,369 -15,533,348 -13,180,328



45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

2027 2027 2027 2028 2028 2028 2028 2028 2028 2028 2028 2028 2028 2028 2028 2029 2029 2029 2029 2029 2029 2029 2029 2029 2029 2029

2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
85 87 89 91 93 95 97 99 101 103 105 107 109 111 113 115 117 119 119 119 119 119 119 119 119

2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 1 -1
86 88 90 92 94 96 98 100 102 104 106 108 110 112 114 116 118 119 118 118 118 118 118 118 118

2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 1 -1
74 76 78 80 82 84 86 88 90 92 94 96 98 100 102 104 106 108 110 112 114 116 118 119 118

3
2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 1 -1

71 73 75 77 79 81 83 85 87 89 91 93 95 97 99 101 103 105 110 112 114 116 118 119 118

5,190,164 5,190,164 5,190,164 5,190,164 5,190,164 5,190,164 5,190,164 5,190,164 5,190,164 5,190,164 5,190,164 5,190,164 5,190,164 5,190,164 5,190,164 5,190,164 5,190,164 5,190,164 12,975,410 5,190,164 5,190,164 5,190,164 5,190,164 2,595,082
30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 75,000 30,000 30,000 30,000 30,000 15,000
30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 75,000 30,000 30,000 30,000 30,000 15,000
90,164 90,164 90,164 90,164 90,164 90,164 90,164 90,164 90,164 90,164 90,164 90,164 90,164 90,164 90,164 90,164 90,164 90,164 225,410 90,164 90,164 90,164 90,164 45,082

80,105 80,105 80,105 80,105 80,105 80,105 80,105 80,105 80,105 80,105 80,105 80,105 80,105 80,105 80,105 80,105 80,105 80,105 200,262 80,105 80,105 80,105 80,105 40,052
77,852 77,852 77,852 77,852 77,852 77,852 77,852 77,852 77,852 77,852 77,852 77,852 77,852 77,852 77,852 77,852 77,852 77,852 194,631 77,852 77,852 77,852 77,852 38,926
26,702 26,702 26,702 26,702 26,702 26,702 26,702 26,702 26,702 26,702 26,702 26,702 26,702 26,702 26,702 26,702 26,702 26,702 66,754 26,702 26,702 26,702 26,702 13,351

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

5,155,669 5,155,669 5,155,669 5,155,669 5,155,669 5,155,669 5,155,669 5,155,669 5,155,669 5,155,669 5,155,669 5,155,669 5,155,669 5,155,669 5,155,669 5,155,669 5,155,669 5,155,669 12,889,172 5,155,669 5,155,669 5,155,669 5,155,669 2,577,834

17,013 17,013 17,013 17,013 17,013 17,013
2,637,865 2,637,865 2,637,865 2,637,865 2,637,865 2,637,865 2,637,865 2,637,865 2,637,865 2,637,865 2,637,865 2,637,865 2,637,865 2,637,865 2,637,865 2,637,865 2,637,865 2,418,043 1,758,576 1,318,932 879,288 439,644

23,100 23,100 23,100 23,100 23,100 23,100 23,100 23,100 23,100 23,100 23,100 23,100 23,100 23,100 23,100 23,100 23,100 21,175 15,400 11,550 7,700 3,850

11,000 5,000
16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000
16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000
50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000

2,670 2,670 2,670 2,670 2,670 2,670 2,670 2,670 2,670 2,670 2,670 2,670 2,670 2,670 2,670 2,670 2,670 2,670 6,675 2,670 2,670 2,670 2,670 1,335

2,802,648 2,802,648 2,802,648 2,802,648 2,802,648 2,802,648 2,785,635 2,785,635 2,796,635 2,785,635 2,785,635 2,785,635 2,785,635 2,785,635 2,785,635 2,785,635 2,785,635 2,563,888 1,780,652 1,333,152 894,658 446,164 2,670 1,335 0

2,353,021 2,353,021 2,353,021 2,353,021 2,353,021 2,353,021 2,370,034 2,370,034 2,359,034 2,370,034 2,370,034 2,370,034 2,370,034 2,370,034 2,370,034 2,370,034 2,370,034 2,591,781 11,108,520 3,822,516 4,261,010 4,709,505 5,152,999 2,576,499 0
-10,827,307 -8,474,286 -6,121,265 -3,768,245 -1,415,224 937,797 3,307,831 5,677,865 8,036,899 10,406,933 12,776,967 15,147,001 17,517,035 19,887,069 22,257,103 24,627,137 26,997,171 29,588,952 40,697,473 44,519,989 48,780,999 53,490,504 58,643,503 61,220,002 61,220,002


