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Grand County Builders’ Association

• GCBA is a nonprofit organization consisting of Builders & 
Associate Members who do business in Grand & Routt County. 
Benefits of our association:

• Education & professional development

• Community engagement

• Networking Opportunities

• Building department & government relations

• Build valuable relationships

• Give back – and feel good about doing it

• Interact with industry leadersn the environment



Overview to the custom homebuilding process

• Initial focus is to provide a high-level 
summary

• Follow up presentations will explore more in 
depth

• Using the perspective of a “typical” project

• Not about the insurance claims/settlement 
aspect 

• No magic, every builder has their own way 
of doing things

• Lots of variables that can influence the 
budget and schedule
� Site conditions

� Design/size

� Systems

� Interior & exterior finishes



Phases

• Design & pre-construction

• Site work & foundation

• Shell

• Rough-ins

• Exterior finishes

• Interior finishes

• Final sitework

• Closeout

• Move-in!



Design & Pre-Construction
• Establish a team

• Design phases
� Schematic

� Design Development

� Construction Documents

• Surveying

• Soils testing/engineering

• Utility service applications

• Project schedule

• Finance
� Construction loan

� Initial investment target

� Budgets

• Permit submittal

• Construction contract

• Deposit



Site work & Foundation

• Mobilization & site prep

• Driveway

• Building excavation

• Footings/foundation

• Site utilities

• Backfill &  slab prep

• Underground utilities

• Slabs

• Rough grading

NOTES:

• Details vary with lot & design specifics

• Inspections



Building Shell
• Mobilization & material deliveries

• Floor framing

• Wall framing

• Roof framing

• Decks & porches

• Backout & misc. items

• Roof dry-in

• Weather barrier/flashings
� Housewrap

� Taped sheathing

• Windows & exterior doors

• Rough grading

NOTES:

• Details vary with material & design  

specifics

• Inspections



Rough-ins
• HVAC

• Plumbing

• Radiant heating

• Electrical

• Low-voltage

• Insulation/air sealing

• Rough inspections

NOTE:

• Details vary with systems & design  

specifics



Exterior Finishes
• Exterior cladding

� Siding & trim

� Stucco

� Masonry

� Metal paneling

• Decking & railings

• Roofing

• Exterior paint & stain

NOTE:

• LOTS of options…



Interior Finishes
• Drywall

• Paint/stain

• Bath tile

• Flooring

• Cabinetry

• Interior carpentry

• Countertops

• Fixtures

• Appliances

• Specialty items

NOTES:

• Details vary drastically with material & 

budget details



Final Sitework
• Final grading

• Driveway topping

• Revegetation

• Landscaping

NOTE:

• Details vary with site conditions & 

budgets



Closeout
• Loose ends and miscellaneous items

• Cleaning 

• Window washing

• Punch list

• Demobilization

• Orientation walkthrough

• Move-in!



Other items
• Owner build vs professional builder 
• Insurance

� General Liability
� Workers’ Compensation
� Builders Risk
� Owner Liability
� Trades

• Selections
• Communication
• Owner involvement

• Finance
� Construction loan
� Deposit
� Draw process
� Lien waivers
� Change Orders
� Contingency



Questions?


